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Dear N. Jayavardhini,
Subject: Performance Appraisal and Feedback for Mrs. N. Jayavardhini

We are pleased to provide you with feedback on your outstanding performance over
the past year. Your dedication and hard work have significantly contributed to the success of

our institution.

Your achievements in achieving very good academic results, active participation in
publications, seminar attendance, and faculty development programs are noteworthy. Your
role as the Chief Superintendent of Examinations of ICOE reflects your reliability and
trustworthiness. Your commitment to student welfare, evidenced by your role as a registered

counselor, is commendable.

We strongly suggest leveraging your expertise to publish books, which would not
only enhance your personal accolades but also elevate the reputation of our college. Your role
as the IQAC coordinator is highly appreciated, and your leadership as the senior-most faculty

member is invaluable.

We encourage you to continue excelling in your endeavors and remain open to exploring

new avenues for growth and development.

Warm regards,
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Dear Visalatchi,

Your exceptional performance as the senior-most faculty member is commendable.
Your efforts in maintaining a very good pass percentage, handling administrative tasks
proficiently, and enhancing the co-scholastic environment are highly appreciated. Your role
as the Master of Ceremonies for cultural events adds vitality to our college community. I
encourage you to further explore administrative roles given your experience and expertise.
Additionally, consider contributing to scholarly endeavors through book publications or
research. Your capacity to take on additional responsibilities is evident, and your willingness

to do so would greatly benefit our institution.

Thank you for your dedication and contributions; we look forward to your continued

success and growth.

Warm regards,
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Dear Mohana Kannan,
Subject: Performance Appraisal and Feedback for Mr.N.Mohana Kannan

We are pleased to offer my feedback on your exceptional performance over the past
year. With seven years of experience, your dedication and contributions have significantly

impacted our institution.

Your commitment to achieving very good academic results is evident and highly appreciated.
Your administrative prowess, including AISHE and PAR updation, as well as providing
technical support, showcases your efficiency and reliability. Your role as the nodal officer for
Swayam and scholarships is commendable, highlighting your ability to manage diverse

responsibilities effectively.

We encourage you to focus more on publishing books and increasing your
contributions to academic journals. Leveraging your expertise in these areas would not only

enhance your professional profile but also further elevate the reputation of our institution.

Keep up the excellent work, Mohana Kannan. Your continued dedication and

commitment are invaluable to our success.

Warm regards,
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