
6.2.1 The institutional strategical plan is effectively deployed. 

In 2020, Indhira College of Education embarked on a visionary journey by 

developing a strategic plan spanning from 2020 to 2030, encompassing three pivotal 

areas aimed at fostering holistic development and sustainable growth such as 

Scholastic Plan, Non Scholastic Plan and Administrative Plans. 

 In our 2020-2030 strategic plan, we prioritize 

1. Integration of ICT for enhanced learning under Scholastic Plans 

2. Strengthening extension services for community engagement under Non-

Scholastic Plan.   

3. Establishing a green campus and pollution-free environment, reflecting our 

commitment to excellence, inclusivity, and sustainability across all aspects of our 

institution under Administrative Plan. 

The deployment strategy in implementing these plan, 

Integration of ICT 

Amidst the backdrop of predominantly rural demographics among our student body, 

Indhira College of Education demonstrated remarkable adaptability in response to 

the challenges posed by the COVID-19 pandemic. Swiftly navigating the transition 

to online classes, we seamlessly restructured our educational delivery mechanisms 

to ensure continuity of learning. Throughout this transformative period, educational 

materials were efficiently distributed through digital channels, assessments were 

conducted remotely, and the entire spectrum of the learning process underwent a 

virtual metamorphosis. 



Recognizing the pivotal role of mobile learning in reaching diverse student 

populations, we leveraged WhatsApp groups as a primary conduit for disseminating 

resources, thereby ensuring equitable access for all students, irrespective of their 

geographical location. We embarked on the integration of Swayam courses into our 

curriculum, albeit encountering initial hesitancy among our student cohort. We 

organized comprehensive training sessions aimed at empowering students with the 

requisite skills and confidence to effectively navigate and derive maximum benefit 

from this innovative educational platform. 

 Recognizing the pivotal role of our faculty in driving this transformative agenda, 

we prioritized their professional development through specialized orientation 

sessions on Massive Open Online Courses (MOOCs) and Swayam courses. 

Conducted on 25th September 2020, these sessions were meticulously designed to 

augment their proficiency in Information and Communication Technology (ICT) 

while fostering a deeper understanding of the pedagogical potential inherent in 

Swayam courses.  

Strengthening Extension services 

We have established a National Service Scheme (NSS) unit in our college, through 

which we conduct impactful extension services. Our efforts are dedicated to assisting 

people in remote areas and underprivileged communities through a variety of 

activities. These include organizing medical camps, conducting awareness 

programmes, distributing food and groceries, initiating plantation drives, and 

providing free tuition services. Through these endeavours, we strive to make a 

meaningful difference in the lives of those who are in need and contribute positively 

to our society. 

Pollution free environment 



We are committed to fostering a pollution-free environment and promoting a green 

campus ethos. To achieve this goal, we actively engage in tree planting initiatives 

and cultivate gardens throughout our campus. By planting trees and nurturing green 

spaces, we not only enhance the beauty of our surroundings but also contribute to a 

healthier ecosystem. Our dedication to sustainability underscores our responsibility 

towards preserving the environment for current and future generations. 

 


